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Preface

Questions pertaining to the Twelve Traditions and the Twelve 
Concepts of Service continually arise within our fellowship. Over the 
years, four booklets were introduced to assist members in resolving 
specific situations. In 1992, the four booklets were combined into 
one and retitled Al‑Anon/Alateen Service Manual (P‑24/27). This 
Manual reflects the collective experience of our membership in its 
ongoing effort to interpret the Traditions and Concepts of Service 
in a spirit of unity and harmony.

Members seeking answers to specific questions of special situ-
ations may well find guidance within these pages. The Contents 
pages and an Index list the many topics addressed. 

To reflect new information and changing points of view, an 
on-line version of the Manual is updated between printings as 
changes are made. It can be found on the Members’ Web site, 
www.al‑anon.org/members. Al‑Anon/Alateen members may ini-
tiate revisions to the Manual at any time by making suggestions 
to their District Representative (DR), Area Delegate, or the World 
Service Office (WSO).

For this 2006-2009 edition, the “Al‑Anon and Alateen Groups at 
Work” section is also being printed as a separate booklet (P-24), in 
the hopes of making this important group information available to 
more members worldwide.



Al‑Anon Declaration
Let It Begin with Me

When anyone, anywhere, reaches out for help,
let the hand of Al‑Anon and Alateen

always be there, and—Let It Begin with Me.
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Notes and Updates

Al-Anon and 
Alateen Groups 
at Work

“Al‑Anon and Alateen Groups at Work” provides a 
framework within which each group can develop and 
grow. It offers basic information to all group members 
concerning the group structure and how it relates to 
other groups and Al‑Anon as a whole.

Includes 
-	 Meeting Format
-	 History of Al‑Anon Family Groups and Alateen
-	 How to Start Al‑Anon and Alateen Meetings
-	 Group Tips, Topics, Problems and Solutions
-	 Meeting Ideas
-	 Structure of the Al‑Anon/Alateen Fellowship
-	 Terms Used in Al‑Anon/Alateen Service
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The message of the Al‑Anon Family Groups, Al‑Anon and 
Alateen, is one of hope. It is the story of men, women, and chil-
dren who once felt helpless, lost, and lonely because of another’s 
alcoholism. Although Al‑Anon grew from a need expressed by 
family members of Alcoholics Anonymous, Al‑Anon and Alateen 
offer help and hope to families and friends of alcoholics whether 
the alcoholic is still drinking or not. While many of our members 
no longer maintain daily contact with an alcoholic, they seek the 
mutual support Al‑Anon and Alateen groups offer.

Al‑Anon is a unique fellowship that unites members of different 
backgrounds, races, and walks of life in an inspiring endeavor: help-
ing themselves and others to lead purposeful, useful lives by over-
coming the frustration and helplessness caused by close association 
with an alcoholic.

Alateen (Al‑Anon for younger members) is a vital part of Al‑Anon 
Family Groups. Young people seeking help with problems that arise 
when alcoholism afflicts a parent, another close relative, or a friend 
meet to exchange experiences and to gain an understanding of 
themselves and the alcoholic. This helps their own personal devel-
opment and can help stabilize troubled thinking resulting from 
close association with an alcoholic.

“Al‑Anon and Alateen Groups at Work” explains how to start a 
group, help it grow, and discover how other members have solved 
problems common to groups (note that in countries outside of the 
United States and Canada service structure, terms mentioned may 
vary according to need). The harmony and success of each group 
depends on shared responsibility, a warm spirit of fellowship, and 
individual self-improvement.

Today these men, women, and children have courage and confi-
dence. They have found understanding and learned what to do to 
help themselves–and this can indirectly help their alcoholic rela-
tives, loved ones, and friends, whether sober or not. Al‑Anon will 
always be what we its members make it. Al‑Anon believes that our 
benefits are measured by our willingness to share them with others. 
For we know we can never give as much as we receive.
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Suggested Meeting Format 
Outline

This format is included for your convenience. While not every 
group chooses to plan its meeting in this way, many find a general 
outline helpful. 

Meeting Opening
Most groups open with a moment of silence followed by the 

Serenity Prayer.

Suggested Al‑Anon/Alateen Welcome (see page 12)
After reading the Suggested Al‑Anon/Alateen Welcome, many 

groups will have the chairperson announce any special format, if 
the meeting is open or closed, has any group guidelines for the run-
ning of the meeting, asks members of other anonymous fellowships 
to remain anonymous and focus on the Al‑Anon program. 

Reading of Al‑Anon/Alateen’s Three Legacies (see pages 
14-22)

Many groups choose to have a member read one, or all, of the 
following:

- Suggested Al‑Anon Preamble to the Twelve Steps
- Twelve Steps
- Twelve Traditions
- Twelve Concepts of Service/General Warranties

Other readings selected by the group conscience
See page 25 for optional reading suggestions.

Introductions
The chairperson invites everyone to introduce themselves, by 

first name only if they prefer.
The chairperson may ask newcomers to identify themselves and 

welcomes them. (See page 45 for more on welcoming newcomers)

Al‑Anon/Alateen-Related Announcements, Reports
This is a time for announcement of local Al‑Anon events, service 

meetings, and other group business, including day and time of busi-
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ness meetings, treasurer’s report, and mail from the district, Area, 
or World Service Office. 

The Program
See page 45 for meeting ideas.

Passing the basket
Chairperson: We have no dues or fees, but we do pass the bas-

ket to cover group expenses including rent, purchase of literature, 
support of our trusted servants and Al‑Anon’s service arms. Our 
Seventh Tradition says we are self-supporting through our own vol-
untary contributions.

Suggested Al‑Anon/Alateen Closing
See page 24.
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Suggested Meeting Format
See also the pamphlet This Is Al‑Anon (P-32).
This format is printed for your convenience. While not every group 

chooses to plan its meeting in this way, many find a general outline 
helpful. 

The Serenity Prayer
Chairperson: Will you join me in a moment of silence, followed 

by the Serenity Prayer?
God grant me the serenity
To accept the things I cannot change,
Courage to change the things I can,
And wisdom to know the difference.

Suggested Al‑Anon/Alateen Welcome (choose “Al‑Anon” or 
“Alateen” as applicable)

We welcome you to the____________Al‑Anon/Alateen Family 
Group and hope you will find in this fellowship the help and friend-
ship we have been privileged to enjoy.

We who live, or have lived, with the problem of alcoholism 
understand as perhaps few others can. We, too, were lonely and 
frustrated, but in Al‑Anon/Alateen we discover that no situation is 
really hopeless and that it is possible for us to find contentment, and 
even happiness, whether the alcoholic is still drinking or not.

We urge you to try our program. It has helped many of us find 
solutions that lead to serenity. So much depends on our own atti-
tudes, and as we learn to place our problem in its true perspective, 
we find it loses its power to dominate our thoughts and our lives.

The family situation is bound to improve as we apply the 
Al‑Anon/Alateen ideas. Without such spiritual help, living with an 
alcoholic is too much for most of us. Our thinking becomes dis-
torted by trying to force solutions, and we become irritable and 
unreasonable without knowing it.

The Al‑Anon/Alateen program is based on the Twelve Steps 
(adapted from Alcoholics Anonymous), which we try, little by little, 
one day at a time, to apply to our lives, along with our slogans and 
the Serenity Prayer. The loving interchange of help among members 
and daily reading of Al‑Anon/Alateen literature thus make us ready 
to receive the priceless gift of serenity.



www.al-anon.alateen.org/members 	 13

A
l-A

n
o

n
 a

n
d

 A
la

te
e

n
 G

ro
u

p
s

 a
t W

o
rk

Anonymity is an important principle of the Al‑Anon/Alateen 
program. Everything that is said here, in the group meeting and 
member-to-member, must be held in confidence. Only in this way 
can we feel free to say what is in our minds and hearts, for this is 
how we help one another in Al‑Anon/Alateen.

At this point in the meeting, many groups usually have the Chair‑
person say if the group meeting has a special format (Step-study, 
speakers, or discussion group), is open or closed to the public, has 
a specific routine for calling on members, and asks members of 
other anonymous fellowships to remain anonymous and focus on 
the Al‑Anon program. Members are also told how they can obtain 
Al‑Anon and Alateen Conference Approved Literature. 



14	 Al-Anon/Alateen Members’ Web site:

A
l-

A
n

o
n

 a
n

d
 A

la
te

e
n

 G
ro

u
p

s
 a

t 
W

o
rk

Suggested Al‑Anon Preamble to the Twelve Steps
The Al‑Anon Family Groups are a fellowship of relatives and 

friends of alcoholics who share their experience, strength, and 
hope in order to solve their common problems. We believe alcohol-
ism is a family illness and that changed attitudes can aid recovery. 
Al‑Anon is not allied with any sect, denomination, political entity, 
organization, or institution; does not engage in any controversy; 
neither endorses nor opposes any cause. There are no dues for 
membership. Al‑Anon is self-supporting through its own voluntary 
contributions.

Al‑Anon has but one purpose: to help families of alcoholics. We 
do this by practicing the Twelve Steps, by welcoming and giving 
comfort to families of alcoholics, and by giving understanding and 
encouragement to the alcoholic.

Suggested Alateen Preamble to the Twelve Steps
Alateen, part of the Al‑Anon Family Groups, is a fellowship of 

young people whose lives have been affected by alcoholism in a 
family member or close friend. We help each other by sharing our 
experience, strength, and hope.

We believe alcoholism is a family disease because it affects all 
the members emotionally and sometimes physically. Although we 
cannot change or control our parents, we can detach from their 
problems while continuing to love them.

We do not discuss religion or become involved with any outside 
organizations. Our sole topic is the solution of our problems. We 
are always careful to protect each other’s anonymity as well as that 
of all Al‑Anon and A.A. members.

By applying the Twelve Steps to ourselves, we begin to grow 
mentally, emotionally, and spiritually. We will always be grateful to 
Alateen for giving us a wonderful, healthy program to live by and 
enjoy.
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Many groups choose to have a member read one, or all, of the 
Twelve Steps, Twelve Traditions, and/or Twelve Concepts of Service.

Our Three Legacies

The threefold guides of Al‑Anon point the way to a normal, use-
ful life for the individual. They also are a framework within which 
the groups can carry on their affairs in harmony.

Twelve Steps
Because of their proven power and worth, A.A.’s Twelve Steps 

have been adopted almost word for word by Al‑Anon. They repre-
sent a way of life appealing to all people of goodwill, of any religious 
faith or of none. Note the power of the very words!
		  1. We admitted we were powerless over alcohol—that our lives 

had become unmanageable.
		  2. Came to believe that a Power greater than ourselves could 

restore us to sanity.
		  3. Made a decision to turn our will and our lives over to the 

care of God as we understood Him.
		  4. Made a searching and fearless moral inventory of ourselves.
		  5. Admitted to God, to ourselves, and to another human being 

the exact nature of our wrongs.
		  6. Were entirely ready to have God remove all these defects of 

character.
		  7. Humbly asked Him to remove our shortcomings.
		  8. Made a list of all persons we had harmed, and became will-

ing to make amends to them all.
		  9. Made direct amends to such people wherever possible, 

except when to do so would injure them or others.
		 10. Continued to take personal inventory and when we were 

wrong promptly admitted it.
		 11. Sought through prayer and meditation to improve our con-

scious contact with God as we understood Him, praying only 
for knowledge of His will for us and the power to carry that out.

	 SERVICE	 UNITY	 RECOVERY
	 THROUGH	 THROUGH	 THROUGH
	 THE	 THE	 THE
	 CONCEPTS	 TRADITIONS	 STEPS
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		 12. Having had a spiritual awakening as the result of these 
steps, we tried to carry this message to others, and to prac-
tice these principles in all our affairs.
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Twelve Traditions—Al-Anon
The Traditions that follow bind us together in unity. They guide 

the groups in their relations with other groups, with A.A., and the 
outside world. They recommend group attitudes toward leadership, 
membership, money, property, public relations, and anonymity. 

The Traditions evolved from the experience of A.A. groups in try-
ing to solve their problems of living and working together. Al‑Anon 
adopted these group guidelines and over the years has found them 
sound and wise. Although they are only suggestions, Al‑Anon’s 
unity and perhaps even its survival are dependent on adherence to 
these principles.

		  1. Our common welfare should come first; personal progress 
for the greatest number depends upon unity.

		  2. For our group purpose there is but one authority—a loving 
God as He may express Himself in our group conscience. 
Our leaders are but trusted servants—they do not govern.

		  3. The relatives of alcoholics, when gathered together for 
mutual aid, may call themselves an Al‑Anon Family Group, 
provided that, as a group, they have no other affiliation. The 
only requirement for membership is that there be a problem 
of alcoholism in a relative or friend.

		  4. Each group should be autonomous, except in matters affect-
ing another group or Al‑Anon or AA as a whole.

		  5. Each Al‑Anon Family Group has but one purpose: to help 
families of alcoholics. We do this by practicing the Twelve 
Steps of AA ourselves, by encouraging and understanding 
our alcoholic relatives, and by welcoming and giving com-
fort to families of alcoholics.

		  6. Our Family Groups ought never endorse, finance or lend 
our name to any outside enterprise, lest problems of money, 
property and prestige divert us from our primary spiritual 
aim. Although a separate entity, we should always co-oper-
ate with Alcoholics Anonymous.

		  7. Every group ought to be fully self-supporting, declining out-
side contributions.

		  8. Al‑Anon Twelfth Step work should remain forever non-
professional, but our service centers may employ special 
workers.



18	 Al-Anon/Alateen Members’ Web site:

A
l-

A
n

o
n

 a
n

d
 A

la
te

e
n

 G
ro

u
p

s
 a

t 
W

o
rk

		  9. Our groups, as such, ought never be organized; but we may 
create service boards or committees directly responsible to 
those they serve.

		 10. The Al‑Anon Family Groups have no opinion on outside 
issues; hence our name ought never be drawn into public 
controversy.

		 11. Our public relations policy is based on attraction rather 
than promotion; we need always maintain personal 
anonymity at the level of press, radio, films, and TV. We 
need guard with special care the anonymity of all AA 
members.

		 12. Anonymity is the spiritual foundation of all our Traditions, 
ever reminding us to place principles above personalities.
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Twelve Traditions—Alateen
Our group experience suggests that the unity of the Alateen 

Groups depends upon our adherence to these Traditions. 

		  1. Our common welfare should come first; personal progress 
for the greatest number depends upon unity.

		  2. For our group purpose there is but one authority—a loving 
God as He may express Himself in our group conscience. 
Our leaders are but trusted servants; they do not govern.

		  3. The only requirement for membership is that there be a 
problem of alcoholism in a relative or friend. The teenage 
relatives of alcoholics, when gathered together for mutual 
aid, may call themselves an Alateen Group provided that, as 
a group, they have no other affiliation.

		  4. Each group should be autonomous, except in matters affect-
ing other Alateen and Al‑Anon Family Groups or AA as a 
whole.

		  5. Each Alateen Group has but one purpose: to help other 
teenagers of alcoholics. We do this by practicing the Twelve 
Steps of AA ourselves and by encouraging and understand-
ing the members of our immediate families.

		  6. Alateens, being part of Al‑Anon Family Groups, ought 
never endorse, finance or lend our name to any outside 
enterprise, lest problems of money, property and prestige 
divert us from our primary spiritual aim. Although a sepa-
rate entity, we should always cooperate with Alcoholics 
Anonymous.

		  7. Every group ought to be fully self-supporting, declining out-
side contributions.

		  8. Alateen Twelfth Step work should remain forever non-
professional, but our service centers may employ special 
workers.

		  9. Our groups, as such, ought never be organized; but we may 
create service boards or committees directly responsible to 
those they serve.

		 10. The Alateen Groups have no opinion on outside issues; 
hence our name ought never be drawn into public 
controversy.
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		 11. Our public relations policy is based on attraction rather 
than promotion; we need always maintain personal ano-
nymity at the level of press, radio, films, and TV. We need 
guard with special care the anonymity of all AA members.

	 	12. Anonymity is the spiritual foundation of all our Traditions, 
ever reminding us to place principles above personalities.
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Twelve Concepts of Service
Carrying the message, as suggested in the Twelfth Step, is Ser-

vice, Al‑Anon’s third legacy. Service, a vital purpose of Al‑Anon, is 
action. Members strive to do as well as to be.

Anything done to help a relative or friend of an alcoholic is service: 
a telephone call to a despairing member or sponsoring a newcomer, 
telling one’s story at meetings, forming groups, arranging for public 
outreach, distributing literature, and financially supporting groups, 
local services, and the World Service Office. 

Read “Al-Anon’s Twelve Concepts of Service” section for further 
information.
		  1. The ultimate responsibility and authority for Al‑Anon world 

services belongs to the Al‑Anon groups.
		  2. The Al‑Anon Family Groups have delegated complete 

administrative and operational authority to their Conference 
and its service arms.

		  3. The right of decision makes effective leadership possible.
		  4. Participation is the key to harmony.
		  5. The rights of appeal and petition protect minorities and 

insure that they be heard.
		  6. The Conference acknowledges the primary administrative 

responsibility of the Trustees.
		  7. The Trustees have legal rights while the rights of the Confer-

ence are traditional.
		  8. The Board of Trustees delegates full authority for routine 

management of Al‑Anon Headquarters to its executive 
committees.

		  9. Good personal leadership at all service levels is a necessity. 
In the field of world service the Board of Trustees assumes 
the primary leadership.

		 10. Service responsibility is balanced by carefully defined ser-
vice authority and double-headed management is avoided.

		 11. The World Service Office is composed of selected commit-
tees, executives and staff members.

		 12. The spiritual foundation for Al‑Anon’s world services is con-
tained in the General Warranties of the Conference, Article 
12 of the Charter.
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General Warranties of the Conference
In all proceedings the World Service Conference of Al‑Anon shall 

observe the spirit of the Traditions:
	 1.	 that only sufficient operating funds, including an ample 

reserve, be its prudent financial principle;
	 2.	 that no Conference member shall be placed in unqualified 

authority over other members;
	 3.	 that all decisions be reached by discussion, vote, and when-

ever possible, by unanimity;
	 4.	 that no Conference action ever be personally punitive or an 

incitement to public controversy;
	 5.	 that though the Conference serves Al‑Anon it shall never 

perform any act of government; and that like the fellowship 
of Al‑Anon Family Groups which it serves, it shall always 
remain democratic in thought and action.
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Introductions
The chairperson invites members to introduce themselves. Some 

members may choose to use their first name only. The chairperson 
may ask newcomers to identify themselves and welcome them (see 
page 45).

Announcements and Reports
This is a time for announcement of local Al‑Anon events, service 

meetings, and other group business, including day and time of busi-
ness meetings, treasurer’s report, and mail from the district, Area, 
or World Service Office. Reports may include:

•	 Group reports (Secretary, Treasurer, Group Representa-
tive, Intergroup Representative)

•	 District, Area, World Service Office
•	 Other Al‑Anon/Alateen-related announcements

The Program
Some groups have a Program Chairperson who presents the 

topic for group discussion; otherwise, the Chairperson introduces 
the speakers or the subject to be considered. See page 45 for “Meet-
ing Ideas.”

Large groups that may have divided into smaller sessions for the 
meeting discussion usually come back together at a given time for 
the Suggested Al‑Anon/Alateen Closing.

Passing the Basket
At some point during the program, voluntary contributions are 

made following this statement by the Chairperson or Treasurer: 
“We have no dues or fees, but we do pass the basket to cover group 
expenses, including purchase of literature, support of our trusted 
servants and Al‑Anon service arms. Our Seventh Tradition says we 
are self-supporting through our own voluntary contributions.” 
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Suggested Al‑Anon/Alateen Closing
In closing, I would like to say that the opinions expressed here 

were strictly those of the person who gave them. Take what you 
liked and leave the rest.

The things you heard were spoken in confidence and should be 
treated as confidential. Keep them within the walls of this room and 
the confines of your mind.

A few special words to those of you who haven’t been with us 
long: Whatever your problems, there are those among us who have 
had them, too. If you try to keep an open mind, you will find help. 
You will come to realize that there is no situation too difficult to be 
bettered and no unhappiness too great to be lessened.

We aren’t perfect. The welcome we give you may not show the 
warmth we have in our hearts for you. After a while, you’ll discover 
that though you may not like all of us, you’ll love us in a very special 
way—the same way we already love you.

Talk to each other, reason things out with someone else, but 
let there be no gossip or criticism of one another. Instead, let the 
understanding, love, and peace of the program grow in you one day 
at a time.

Will all who care to, join me in closing with the       prayer? 
It is suggested that groups close in a manner that is agreeable to 

the group conscience. Many groups say the Al‑Anon Declaration 
after their closing.

Al‑Anon Declaration
Let It Begin With Me
When anyone, anywhere, reaches out for help,
let the hand of Al‑Anon and Alateen
always be there, and – Let It Begin With Me.
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Optional Readings

The Twelve Steps suggest acceptance of four primary ideas: 
1. We Are Powerless Over the Problem of Alcoholism. 

When we can honestly accept this truth, it brings us a feel-
ing of release and hope. We can now turn our full attention 
to bringing our own lives into order. We can go forward 
to spiritual growth, to the comfort and peace to be gained 
from the entire program.

2. We Can Turn Our Lives Over to a Power Greater Than 
Ourselves. Now that our well-meant aid to the alcoholic 
has ended in failure and our own lives have become 
unmanageable, we realize we cannot deal with our prob-
lem objectively, perhaps not even sanely.

In Al‑Anon we find a Power greater than ourselves which 
can direct our lives into quiet, useful channels. At first this 
power may seem to be the group, but as we grow in knowl-
edge and spiritual understanding, many of us call it God, 
as we understand Him.

3. We Need to Change Both Our Attitude and Our 
Actions. As we become willing to admit our defects, we 
begin to see how much of our thinking is distorted. We 
realize how unwise some of our actions have been, how 
unloving many of our attitudes. We try to recognize and 
correct these faults.

4. We Keep Al‑Anon’s Gifts by Sharing Them with Others. 
This sharing makes Al‑Anon the vital, forward-reaching 
fellowship it is. Our great obligation is to those still in 
need. Leading another person from despair to hope and 
love brings comfort to both the giver and receiver.











Notes and Updates

World Service 
Handbook

The “World Service Handbook” explains how 
Al‑Anon is held together worldwide, how it is struc-
tured, and how our trusted servants can best function 
within our structure.

Includes 
-	 Terms Used in Al‑Anon
-	 World Service Office
-	 World Service Conference
-	 Election Procedures
-	 Area Assemblies
-	 Al‑Anon World Service Charter
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Note: Vertical lines in outer margins indicate where changes were 
made for this edition.
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This is your “World Service Handbook.” It is for every member 
of our fellowship who has found the personal benefits and satisfac-
tions that come from taking an active part in Al‑Anon’s growth.

The opportunities to serve described here can take us far beyond 
the boundaries of the group and our personal problems. While our 
Ninth Tradition provides that Al‑Anon, as such, shall remain unor-
ganized, it does suggest that an orderly structure and logical pro-
cedures will make it possible for Al‑Anon to carry its message with 
maximum effectiveness.

This “World Service Handbook” explains how Al‑Anon is held 
together worldwide, how it is structured, how each member who is 
elected or appointed to a particular responsibility can best function 
in it.

Since our growth depends on how well we serve the fellowship, 
this book can be helpful as a guide. It gives the methods that have 
long been standard practice in service work worldwide. All these 
procedures have been drawn from trial-and-error experience and 
should be changed only when an Area Assembly is fully agreed that 
such changes will better adapt these guidelines to their needs.*

	The suggestions offered here differ in some details from those in 
earlier versions of the  “World Service Handbook.” This came about 
because of the more comprehensive experience with the procedures 
that many groups shared with the committee entrusted with this 
revision. 

*If and when the Area Assembly is agreed on alterations in the procedures 
recommended, it is vital that all groups in the Area be informed of the changes and 
why they were necessary.
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Terms Used in Al‑Anon
The term “Al‑Anon” is always understood to include Alateen. To 

keep it simple, the pronoun “he” is used throughout. 
Area Coordinator An Al‑Anon/Alateen member, not necessar-

ily a Group Representative (GR), appointed by the World Ser-
vice Delegate or Assembly Chairman, or elected or appointed 
according to Area autonomy. The Coordinator usually serves 
for a three-year term and votes at the Area World Service Com-
mittee meetings, but not at the Assembly unless he is a GR. 
An Area Coordinator unifies one of the Al‑Anon special ser-
vices for an Area (such as Alateen, Archives, The Forum, Group 
Records, Newsletter Editor, Literature, Public Outreach [Public 
Information, Cooperating with the Professional Community, 
and Institutions]).

Area World Service Committee (AWSC)	  This Committee 
consists of the officers of the Assembly, District Representatives, 
Coordinators, and liaison members, who meet between Assem-
blies to discuss Area and district matters, plan the agenda for 
the Assembly, initiate projects, and make recommendations to 
the Assembly. All Committee members may vote at the meet-
ings of the Area World Service Committee.

Assembly A meeting of the Group Representatives (GRs) for the 
purpose of electing a Delegate to the annual World Service 
Conference, an Alternate Delegate, and Assembly officers. The 
Assembly also meets between elections to receive and distrib-
ute reports on Area and world service affairs. It reviews and 
approves interim reports of the Area World Service Committee. 
If a District Representative has not been previously elected by 
the GRs of a district, his election may take place at the Assem-
bly (See “Caucus”).

Assembly Area A state, province, or territory represented at our 
World Service Conference by a Delegate. Some states and prov-
inces that are populous have been divided into two Areas, each 
with its own Delegate (See “Conference Structure” section).

Assembly Center The city where the Assembly meets.
Caucus A meeting at the Assembly of GRs from a given district, 

convened for the purpose of electing a District Representa-
tive if none has been elected in his home district prior to the 
Assembly.
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Director of Business Services An individual responsible for all 
financial aspects of the World Service Office (WSO) and with 
direct oversight of Business Services.

Districts Convenient segments into which an Area is divided by 
the Area World Service Committee, with the approval of the 
Assembly.

District Meeting A meeting of GRs held as necessary in a central 
location within a district to elect a District Representative, to 
hear his reports, and to discuss district matters.

District Representative (DR) An incoming, outgoing, or active 
past GR who is elected by the other GRs in his district either 
in his home district or at an Assembly. He assists the Delegate 
in passing on information about World Service Office activi-
ties and Conference decisions to the GRs in his district. He is a 
member of the Area World Service Committee.

Evolving National Structures A network of Al‑Anon groups 
(outside the U.S. and Canada) in process of developing a service 
structure.

Executive Director Chief Executive Officer of Al‑Anon Family 
Group Headquarters, Inc., who has oversight responsibility for 
all functions of the World Service Office.

General Service Office (GSO) A service structure of one or more 
nations outside the U.S. and Canada with a Board of Trustees 
and other elected Al‑Anon members responsible for Al‑Anon 
service related activities in their respective structure.

Group Representative (GR) A member, preferably with a basic 
understanding of the Al‑Anon program, who is elected, subject 
to the dual member policy, for a three-year term by his group 
(Al‑Anon or Alateen). He attends Assembly and district meet-
ings and acts as contact between the group and the DR, and 
between the group and the Area World Service Committee.

Liaison Member A member appointed or elected by the local 
Al‑Anon Information Service (Intergroup), which serves one or 
more districts. He provides a link between this service and the 
Area World Service Committee and encourages the exchange of 
information between the two. He usually serves for three years. 
He votes at the Area World Service Committee meetings, but 
not at the Assembly unless he is a GR. 
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Panel A panel consists of one-third of the Delegates attending the 

World Service Conference. A panel is elected every year for a 
three-year term. The elections of the three panels are staggered 
so that a Conference always includes one panel of Delegates 
with two years’ experience. A non-panel Area is one that has 
not yet joined the Conference.

Volunteer Selected Committees Consist of Al‑Anon/Alateen 
members with a broad understanding of our program who 
concentrate on one of the elements of our fellowship, such 
as Alateen or literature (See “World Service Office, How It Is 
Structured” section and Concept Eleven).

World Services Services rendered to groups all over the world by 
our World Service Office (WSO), also known as Al‑Anon Fam-
ily Group Headquarters, Inc, and by General Service Offices 
(GSOs) outside the United States and Canada. They are chan-
neled through the Area World Service Committees and the 
General Service Committees in other countries. To keep com-
munication open between the WSO and GSOs, an International 
Al‑Anon General Services Meeting (IAGSM) has become part 
of our structure.

World Service Office Administrative Staff Paid employees of 
the World Service Office who coordinate activities and projects 
for the service functions of the department to which they are 
assigned. The Directors (with the exception of the Director of 
Business Services) and Associate Directors must be Al‑Anon 
members and are voting members of the World Service 
Conference.

World Service Conference (WSC)	 Al‑Anon’s annual meeting, 
attended by all World Service Delegates from the United States, 
Canada, and their territorial areas; representatives from over-
seas countries; members of the Board of Trustees and Executive 
Committee; Chairmen of selected committees; and the WSO 
administrative staff and other office personnel. The Conference 
provides guidance to the WSO in service matters brought to its 
attention.

World Service Delegate A District Representative who has been 
elected World Service Delegate for a three-year term by the 
GRs at an Assembly. The World Service Delegate shares Area 
experience at three annual Conferences, which serve Al‑Anon 
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worldwide. He brings the views and the spirit of worldwide 
Al‑Anon back to his Area.

World Service Delegate’s Alternate A DR elected to work closely 
with the World Service Delegate, to participate in Area world 
service activities, and to replace the Delegate if the latter cannot 
fulfill his three-year term.

World Service Office
Al‑Anon Family Group Headquarters, Inc., better known to most 

members as the World Service Office or WSO, is the headquarters 
of the entire fellowship. 

What It Does

The World Service Office 
•	 acts as the clearinghouse worldwide for inquiries from 

those who need help or want information about Al‑Anon 
and Alateen

•	 registers Lone Members, new groups, electronic meetings, 
Information Services, and Literature Distribution Centers; 
provides them with literature, information, and help

•	 advises the Delegates of the formation or disbanding of 
groups in their Areas

•	 maintains data of worldwide Al‑Anon/Alateen groups and 
Lone Members 

•	 guides Al‑Anon’s public outreach efforts worldwide
•	 generates cooperation between Al‑Anon and the profes-

sional community
•	 prepares and distributes Conference Approved Literature
•	 publishes and distributes Al‑Anon materials to individuals 

and groups throughout the world
•	 plans and coordinates the World Service Conference
•	 gives an annual report of its activities and those of the 

World Service Conference in a Conference Summary
•	 carries the Al‑Anon message to institutions and encour-

ages the formation of Institutions groups to help those 
affected by someone else’s alcoholism

•	 strives to stimulate interest in service through Regional 
Service Seminars
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•	 cooperates with A.A.’s General Service Office, located in 

New York City, in all matters affecting both fellowships
•	 guides countries outside the United States and Canada in 

developing their structures and establishing General Ser-
vice Offices

•	 is responsible for services to Al‑Anon Family Groups all 
over the world, directly or through the Al‑Anon General 
Service Office of each country

•	 maintains translation review of Al‑Anon/Alateen literature 
into foreign languages and supervises the legal aspects of 
its distribution

•	 plans, coordinates, and participates in the biennial Inter-
national Al‑Anon General Services Meeting (IAGSM)

•	 reports its activities quarterly to the Board of Trustees and 
annually to the World Service Conference

•	 organizes and preserves historical Al‑Anon/Alateen mate-
rial worldwide, past and present

•	 maintains the WSO Public Outreach and Members’ Web 
sites

How It Is Structured
The World Service Office is headed by an Executive Director with 

assistance provided by a staff of paid employees, volunteer Chair-
men of selected committees, and other volunteers.

The Executive Director and the staff handle correspondence with 
all parts of the fellowship to make sure that current information is 
disseminated to those concerned. Bilingual secretaries and transla-
tors are employed to help with foreign language correspondence.

The Delegate member committees are Literature*, Admissions/
Handbook, Conference Committee on Trustees, Group Services, 
and Public Outreach.

Other Committees in alphabetical order are: Alateen Advisory, 
Archives Advisory, Canadian Public Outreach, Conference, Execu-
tive, Finance, Forum Editorial Advisory, International Coordina-
tion, Nominating, Policy, Outreach to Professionals Advisory, and 
Regional Service Seminar (RSS). Guidelines for most committees, 
which list committee composition and responsibilities, are available 
from the WSO. 	

*The 2006 World Service Conference (WSC) created an e-Cal Committee on a three-
year trial basis.
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Ad hoc committees may be established for specific purposes 
when the need arises. 

The WSO Policy Committee is composed of a Chairman, all 
members of the Board of Trustees, members of the Executive Com-
mittee, the Chairmen of all WSO selected committees (except the 
Conference Committee on Trustees), and the Conference members 
of the WSO administrative staff. It meets quarterly in advance of 
the meeting of the Board of Trustees.

Its function is to consider problems or projects brought to its 
attention by any Al‑Anon or Alateen member. Its statements of 
policy, based on our Traditions, are subject to the approval of the 
Board of Trustees and the World Service Conference. In particu-
larly sensitive or debatable questions, the decision may be deferred 
until the Conference convenes.

The Executive Committee which meets each month, is the 
administrator of the World Service Office, with legal authority granted 
by the Board of Trustees to conduct its daily affairs. Its seven mem-
bers, one of whom serves as Chairman, are appointed by the Trustees. 
They include the Executive Director, one member of the administra-
tive staff, the Chairmen of the Policy and Finance Committees, and 
three Al‑Anon members elected by the Board of Trustees who con-
tribute experience in specific fields and situations.

The Board of Trustees is composed of seven to 21 volunteer 
members: one sustaining member (the Executive Director), Trustees 
at Large, and Regional Trustees. Our cofounders Lois W. and Anne 
B., now deceased, were honorary lifetime members. The term of 
office for Trustee at Large and Regional Trustee is three years; they 
may serve two terms, which may be consecutive. Trustee at Large 
candidates submit qualifying resumes to the WSO. Nominees are 
interviewed and selected by the full Board of Trustees. Each year, in 
January, the Board nominates three Trustees at Large.

Regional Trustee candidates submit qualifying resumes to, 
and are nominated by, their respective Areas. At the World Ser-
vice Conference, the nominee is selected by members of the WSC 
Regional Nominating Committee composed of the Delegates from 
the region, Delegates chosen by lot from outside the region, and 
Board members chosen by lot.

The names of Regional Trustee and Trustee at Large nominees 
are presented to the Conference for an expression of traditional 
approval. All the nominees are then elected by the Board of Trust-
ees at its annual meeting.
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The Trustees, along with the members of the Executive Com-

mittee, direct the business operations of the World Service Office, 
observing the By-Laws of Al‑Anon Family Group Headquarters, Inc. 
They are concerned with guarding the legal rights of the Al‑Anon 
fellowship against those who may try to profit from our ever-grow-
ing public acceptance, with protecting our principles from distor-
tion and dilution, and in general, with acting as the chief service 
arm of the World Service Conference. The Board serves as guardian 
of our Twelve Traditions, our Twelve Concepts of Service, and the 
Conference Charter.

The purposes for which the corporation was formed, as set forth 
in its Certificate of Incorporation, are “to encourage, assist and serve 
the families and friends of alcoholics in dealing with the problems 
concerning and attendant on alcoholism; to reinforce their efforts 
to understand the alcoholic and to foster his or her restoration to 
normal life; to disseminate information in relation thereto and to 
conduct and participate in any other classes of service to assist 
families and friends of alcoholics in dealing with their problems.” 
To serve these purposes, it is the responsibility of the Trustees to 
review all operations of the World Service Office. 

In managing the affairs of the corporation, the Board is autho-
rized to 

•	 establish and maintain the policies of the World Service 
Office

•	 control its property and finances
•	 make long-range plans
•	 authorize expenditures
•	 appoint the Executive Committee and other committees
•	 appoint an Executive Director and Director of Business 

Services for the World Service Office
•	 take whatever measures are prudent and effective in carry-

ing out the purpose of our fellowship
•	 approve the final agenda for the World Service Conference

Any Trustee who has a substantial financial interest in any con-
tract or transaction requiring authorization by the Board may not 
vote on the matter.

Three-fourths of all authorized participants registered at the 
Conference may bring about a reorganization of the World Service 
Office if or when it is deemed essential. They may request the resig-
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nation of the entire Board of Trustees and nominate a new slate of 
Trustees. Prior to resignation, it is the responsibility of the outgoing 
Trustees to vote on the successor slate presented by the Conference. 
For the purpose of bringing about a reorganization of the World 
Service Office, the number of World Service Office participants 
voting shall be limited to one-fourth of the total Conference vote. In 
this instance, the final decision-making body is the World Service 
Conference. (Further details of the Board’s composition, jurisdic-
tion, and responsibilities will be found in Article 10 of the Confer-
ence Charter.) 

World Service Conference
Purposes

Al‑Anon’s Tradition Two states: “For our group purpose there is 
but one authority—a loving God as He may express Himself in our 
group conscience. Our leaders are but trusted servants—they do 
not govern.”

The World Service Conference makes the group conscience avail-
able and effective for all Al‑Anon. It is the practical means by which 
the group conscience can speak; it is the voice of world Al‑Anon 
and the guarantee that our world services shall continue to carry on 
under all conditions.

The Conference protects Al‑Anon and Alateen against a service 
breakdown; it makes for unity and enables our fellowship to act as a 
whole upon important matters. This makes it the principal guaran-
tor of Al‑Anon and Alateen’s harmony and survival.

Historical Background
From 1951, when Al‑Anon began, until 1961, when the Confer-

ence was born, the world services for Al‑Anon were conducted 
from the Clearing House office in New York. All the work was done 
by a group of volunteers and a few paid workers, all of them living 
in the New York area. In 1954, our services were incorporated as 
Al‑Anon Family Group Headquarters, Inc., solely for business pur-
poses. There was a Board of Directors that took care of the business 
and policy matters with the help of an Advisory Board.

When our fellowship was still small, this service arrangement 
worked well and did much to unify Al‑Anon and spread Al‑Anon 
its message around the world.


