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Al-Anon
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Headquarters, Inc.

Board Vision Statement:
All people affected

by someone else’s
drinking will find help
and recovery in every
community.

Board Mission
Statement:

Anticipate the future
and Al-Anon’s place in
it and ensure that the
necessary resources are
available.
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SELECTED COMMITTEES, WORK GROUPS,
THOUGHT FORCES, AND TASK FORCES

Mary Ann R.
Chairperson of the Board

At the 2008 World Service Conference, a Trustee gave an in-depth presentation on the history of
Committees (see page 35-36 of the 2008 Conference Summary). Following the presentation, Confer-
ence members met with their assigned Committees, Task Forces, and Thought Forces. The Commit-
tees were asked to fill out an evaluation form describing the specific work of the Committee and the
best way to accomplish that work. After the 2008 Conference, the Board of Trustees reviewed the
evaluation forms.

The day before the 2009 Conference convened, the Chairperson of the Board reviewed the roles
of Committees, Work Groups, Thought, and Task Force Members and offered hints for the members
of these groups by saying, “In a few minutes you will be leaving for your Committee, Work Group,
Thought Force, and Task Force meetings. To assist you in your work, I’d like to clarify the roles of
Conference members as it pertains to participation in these groups and to provide some hints that
could assist in your preparation for the meeting.

“Tradition One states that: ‘Our common welfare should come first; personal progress for the
greatest number depends upon unity.” When working in a group setting, I believe that unity is more
easily achieved when we understand our roles and have a common understanding of our goals.

“Let’s look at the definitions of these four units; ones that the Board uses to better
define our responsibilities when working in these capacities.

* A Committee is what is known as an originating body and often considered a permanent
part of an organization. A Thought Force or Task Force may evolve from a Committee.

The Selected Committees that we are talking about today are Committees of the Board of
Trustees and were formed to respond to an ongoing need of Al-Anon Family Groups. While
Committees do not manage or conduct the active affairs of the service department they are
related to, they may make recommendations to the Board about any work the Committee is
doing or want to consider.

* A Work Group may also be an originating body from where a Thought or Task Force
may originate. A Work Group may be formed to respond to an ongoing need of Al-Anon
Family Groups and may make recommendations resulting from any work they are doing or
considering.

* A Thought Force is a temporary unit of people established to research ideas and possibilities on
a single defined task or activity. Sometimes they offer recommendations resulting from their
findings. They are ‘thinkers,” not ‘doers.’

* A Task Force is a temporary unit of people
established to work on a single defined task
or activity. A Task Force may fulfill the
recommendations made by a Thought Force.
Task Forces are the ‘doers.’

* None of these groups is a decision-making
body, they make recommendations.

“Who are the Members of Committees, Work
Groups, and the Thought and Task Forces?

* For the purposes of today’s discussion all of
the members of the WSC.

* Committees and Work Groups may also
have At-Large members who are not present
today.

* The Thought and Task Forces of the
Conference are comprised of Conference
members only, unless a Delegate member
was outgoing at the prior year’s end and
remained on the Force to complete the work.




SELECTED COMMITTEES, WORK GROUPS... World Service Conference

“What are the roles and responsibilities of the Committees, Work Groups, and the
Thought and Task Forces?
* Everyone’s role is the same, with the exception of the
Chairperson, who has additional responsibilities.
* All are participating members of the Committee—with staff,
Trustees, and Delegates each bringing a different perspective.
* Be sure that you all understand the assignment or charge.
— Why has this task been assigned?
— What are we meant to accomplish?
— What information do we need?
* Ask questions and get clarity in the beginning.
— Do some brainstorming.
* At any time if you don’t understand something, ask for clarity.
» Stay on course and do not put your own interpretation on the charge, in other words, ‘what you
think it should be.
* If the conversations gets off track, simply say; ‘I think we’re off track.
* Be prepared to work on your charge outside of the Conference.
* Be willing to volunteer for specific activities related to the fulfillment of the charge.
* Respond to the Chairperson in a timely manner and if you are unable to complete a task or be
available on a given date, let the Chairperson know.
* Be able to accept constructive criticism when the project is up for review.
* Share your work with each other.
e Chairperson
— Builds the agenda—a plan of action
— Reviews the agenda with the group and asks them to agree to follow it
— Sets ground rules for discussion
— Has the group agree on the outcome
— Sets up meeting times, dates, methods of communication, and the tentative purpose of each
meeting
— Helps the group maintain a sense of unity
* Gives everyone a voice
* Allows a few minutes for venting, if needed
— Oversees that the job is done correctly
* Recorder (A member selected within the group)
— Writes down key ideas and other information
— Asks for clarity, when needed

“Everyone in the group is an equal member. Your ideas and input are valued. Your positive atti-
tude and encouragement of each other can be a wonderful learning experience from which you may
build upon in your future endeavors. This is a perfect opportunity to see our Al-Anon principles in
action.

“Please remember that everything we do is for Al-Anon Family Groups and we do not claim indi-
vidual ownership for anything that we create.”

Following this introduction, the Chairperson of the Board dismissed Conference members to attend
their Selected Committees, Work Groups, Thought Forces, or Task Forces.
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2009 ASSIGNMENTS FOR SELECTED COMMITTEES, TASK FORCES, THOUGHT
FORCES, AND WORK GROUPS

Delegates, Trustees, Executive Committee members, and World Service Conference staff members comprise the Selected Com-

mittees, Task Forces, Thought Forces, and Work Groups. Below are the Delegate assignments for this year’s Conference.

Assignment

Admissions/Handbook
Work Group

Conference Committee on
Trustees

Develop a Conflict
Resolution Presentation
for Areas Task Force

e-CAL Committee

Group Services Committee

How to strengthen an AIS
Thought Force

How would you create

a strong relationship
between the Delegate and
the AWSC Thought Force

Integrating Alateen into
Al-Anon where no Alateen
meetings exist Thought
Force

Literature Committee

Public Outreach
Committee

Utilizing technology

at Area meetings for
nontechnical people Task
Force

Panel 47
(2007-2009)

Rodney B., AL

Jeff G., GA
Fran M., NJ
Leslie N., WA

Don F, VA
Pat N., MA

Darcy A, ND
Linda R., WV

Christa A., VT
Pennie K., MT

Skip G., MS

Roland C., OR
Rose Anna J., AB/NWT

Tom B., CO

Trudy C., QC (E)
Renee H., WI
Paula M., NC/BDA

Mary M., MN (N)
Virginia S., AZ
Jacki S., OK

Judy C., MP
Dennis G., BC/YK

Panel 48
(2008-2010)

Judy K., NV

Marcia B., NY (S)
Kerri K., NE
Leona W., ON (N)

Marilee P., NF/LD
Lorraine R, IA

Marcy M., IL (S)
Judy G., WY

Dotty B., NH
Cindy H., AR

Richard B., MO

Norma D., UT
Melissa F., ME

Chris M., NM

Sharon B., AK
Esther M., PR
BertaR., ID

JudyS., SD

Clif B., LA
Barb L., SK
GinaR., CT

Linda R., SC

Panel 49
(2009-2011)

Sandie E., CA (S)

Terry F., FL (N)
Rosa M., TX (E)

Christine F,, PA
John S., CA (N)
Linda S., FL (S)

Marcia W., RI

Theresa D., IN
Micheline B., QC (W)

Charla C,, KS
Cindy H., TN
Elaine R., NY (N)

Ramona C,, IL (N)
Kay R., HI
Louise R., MB

Sandra F., OH

Meagan M., MN (S)
Linda M., KY

Cindy K., TX (W)
Debbie K., MI

Connie D., DE
Claire D., ON (S)
Charlie S., MD/DC





